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ABSTRACT

This study examines the relationship between transformational leadership practiced by
educational supervisors and organizational commitment among teachers in the
Sultanate of Oman. Using a descriptive-analytical predictive approach, data were
collected from a stratified random sample of (368) senior teachers. Findings reveal a
high level of transformational leadership (M = 3.72) and a moderately high level of
organizational commitment (M = 3.60). A strong positive correlation (r = 0.68) was
identified, with transformational leadership explaining 46% of the variance in
organizational commitment. Gender differences favored females in leadership
practices, while organizational commitment varied by experience. The study
demonstrates that inspirational motivation and idealized influence are the strongest
predictors, highlighting the central role of human-centered leadership in
strengthening institutional commitment.

Keywords: Transformational leadership, organizational commitment, educational
supervision.
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